
LOW HIGH

Provider Behaviors

Eager to learn, asks a lot of questions, 

apologizes for mistakes, engages in 

training sessions, shows enthusiasm 

and interest in learning 

Provider Behaviors

Top performer, a leader within the 

organization, motivated by recogni-

tion and opportunities to take on more 

responsibilities

Provider Behavior

Lack of interest, under-achieving, low 

energy, makes excuses, fails to apply 

training suggestions

Provider Behavior

Erratic, does the bare minimum, gets 

defensive, thinks their way is unique 

and cannot be duplicated by others, 

resistant to feedback or suggestions, 

not a team player
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